








ICFs CEO

ICF CEO, Omari Issa

Omari Issa has extensive business
experience in the public and
private sectors, having worked

in both Africa and abroad. He
has first hand experience of

the realities of doing business

in Africa, having previously
worked as Executive Director
and Chief Operating Officer of
Celtel International (now known
as Zain), where he played an
instrumental role in managing the
company's growth and expansion
across the continent. Prior to
working at Celtel, Omari Issa
spent fourteen years with IFC and
six years with the World Bank.

Investment Climate F

“Africa is a continent rich with potential for both
domestic and international investors.We are
committed to delivering sustainable change within
seven years to improve the investment climate and
make Africa an even better place to do business.

If we succeed in improving the investment climate,
the impact will be enormous and long-lasting. "

Omari Issa
CEO of ICF

Funding and Support

ICF has secured widespread support from a range of corporate investors and
development partners, as well as African governments, who have all proved
receptive to the ICF's mission of achieving an improved investment climate for

Africa within seven years.

Our Supporters

African Governments
African governments are
the key stakeholder and
main beneficiary of ICE
We work in partnership
with receptive African
governments to identify
priorities for intervention
and develop appropriate
practical responses.

So far ICF has received strong
support from a number

of African governments

and is working on various
partnership projects.We
invite applications from other
governments and policy
makers similarly committed
to delivering an improved
investment climate for Africa.

Development Partners

ICF's development partners
include the Governments of
Germany, Ireland, Netherlands,
Norway, South Africa and

the United Kingdom, as well
as the Africa Development
Bank and the International
Finance Corporation.

ICF will continue to work
closely with other initiatives
and development partners
to avoid any duplication

of activity. We do not seek
to compete with other
organisations but instead
strive to complement
existing initiatives and fill
any ‘'gaps' that may exist.

Corporate Partners

ICF is backed by a number
of corporate investors:
Anglo American; Coca-Cola;
Microsoft; SABMiller; Sasol;
Shell Foundation; Standard
Bank; Unilever; Zain.

In addition to providing
financial support, ICF's
corporate investors

also provide their skills
and expertise — for
example, through the
secondment of managers
and specialists, or through
the deployment of tested
techniques and processes.
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The Importance of

the Investment Climate

ICF was established on the basis of
a growing recognition that a healthy
investment climate is vital for the
continent’'s economic growth.

This was well articulated in the Report for the
Commission for Africa (2005) which highlighted
the profound need for African governments

to play an active role in creating business
environments that unlock local, regional and
foreign investment potential.

ICF firmly believes that unless the fundamentals
are addressed, that continue to hamper Africa’s
businesses, especially for small and medium-
sized enterprises, namely bureaucracy, poor
regulation, red tape and weak infrastructure,
then long-term economic growth will continue
to elude the continent.

Creating a fertile investment climate in which
domestic markets can flourish is the only way
that long-term dividends will be paid to both
local and foreign investors. If Africa can create this
enabling business environment — and doing so
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costs a lot less than mobilizing significant foreign
direct investment (for example, cutting business
red tape and obtaining ministerial commitment to
continuous improvement) — then the benefits will
be clear for all investors.

The good news is that the broad base of support

which ICF has received from African governments

and institutions is evidence of a growing consensus
that investment climate change is crucial for wider
economic growth.

From changing institutional policies, simplifying
access to land or business licenses, facilitating the
passage of goods traded across borders, or taking
decisive measures to improve governance, the
actions of these governments are the very building
blocks of our success.

We would welcome applications from
governments and policymakers who share our
vision to take practical steps to remove the
barriers to doing business in Africa.

The application form for project funding is
available on our website www.icfafrica.org

Overview of Project Activity

ICF's strategy for achieving its vision of an improved investment climate
for Africa includes tackling a particular issue or problem on a pilot basis
in a country where the conditions for successful reform are optimal.

Once success has been achieved in that country, ICF will then work with other countries to introduce

the proven process of reform and share key learnings. In such a way ICF hopes to deliver tangible and

long-lasting reform on a step-by-step basis. Governments and policy makers are encouraged to engage
with ICF to identify priorities for intervention and propose specific projects for ICF funding.

The initial phases of ICF's activity are driven by three strategic themes:

Facilitation of financial and
investment environment:

Intra African trade: Facilitation of business
— Improving Africa’s import development and expansion:
and export environment — ICT and infrastructure — Development of
— Improving and simplifying development capital markets
administration in Africa — Business registration — Increased access
in order to facilitate and licensing to finance for enterprises
cross-border trade — Property rights — Improved regulatory
environment for second
and third tier institutions
— Digital infrastructure

Please refer to pocket insert for more details of projects or visit www.icfafrica.org
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Frequently Asked Questions

Who can apply for ICF project funding?

Public or private entities or public/private
partnerships can apply for funding. An application
must prove that it will have a positive influence on
public policy towards business and investment.

How do you apply for funding?

You can apply for funding from ICF by
downloading a project application form

from www.icfafrica.org or by telephoning
+25522 212 921 1.You can also email
info@icfafrica.org to request an application form.

What is the duration of the due diligence
before a project fund is approved?

This is dependent on the size and nature of

the project and whether there is a need for
external expertise. However, we aim to complete
the project funding cycle as quickly as possible
between receiving the first application and
agreeing to funding. This can be as little as a six
week period.
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What is the maximum budget cost

covered by ICF?

There is no formal limit however the maximum
budget cost is usually less than US$10M.

How is disbursement implemented?

Payment is distributed according to pre-agreed
project milestones being reached throughout
the course of the project. These are usually
made in instalments that have been set out at
the beginning of the project.

How does ICF select its government and
corporate partners?

ICF aims to work with receptive governments
and private sector representatives who are
committed to improving Africa’s investment
climate. Any government applying for ICF
support must subscribe to, or support, NEPAD'’s
Africa Peer Review Mechanism — an important
demonstration of a country's commitment to
improved governance. Furthermore, it needs to
demonstrate leadership by conducting reforms
aiming to improve its country’s investment climate.

How are ICF projects approved?

In line with good governance, and to avoid any
conflicts of interest, ICF contributors (investors)
are not involved in approving projects and ICF will
not support projects aimed at benefiting only its
contributors (investors).

Project funding up to US$2 million is approved
by the ICF's CEO, and funding up to US$5 million
is approved by the Investment Sub Committee
of the Board. Any funding over US$5 million is
approved by ICF's Board of Trustees.




Contact

Investment Climate Facility for Africa
2nd Floor; 50 Mirambo Street,

PO Box 91 14, Dar es Salaam,
Tanzania

T +25522212 9211
F:+25522212 9210
E: info@icfafrica.org

www.icfafrica.org

ICF%:

The Investment Climate Facility for Africa



