Projects Results Summary May 201 |

The table below details the results of completed ICF projects:

ICF projects are delivering tangible improvements to Africa’s investment climate, specifically:

* Reducing the cost of doing business through the simplification of administrative procedures

* Facilitating access to secure channels for credit, thereby facilitating the growth of Africa’s SME sector

» Structural and macro stabilisation reforms have unleashed strong economic growth

* Economic growth has exposed capacity constraints; sharing of knowledge and best practices is now a priority
for almost all governments.

Country  Project Key Performance Criteria Before ICF project After project completion
Burkina Faso [ Land Registration * Number of procedures - 8 e 6
* Time to process * 182 days * 2| days
* Cost to process » US$7,354 for trading [ * US$3,677 for trading
sector sector (50% less)
» US$ 24,477 for » US$8,812 for industrial
industrial sector sector (64% less)
Burkina Faso | Business Registration * Number of procedures e 6 * 4
* Time to process * 18 days * 3 days
» Cost to process » US$350 + US$106
Burkina Faso | Construction Permits * Number of procedures e 32 15
» Time to process e 226 days * 19 days
» Cost to process + US$2,270 + US$480
Liberia Computerisation of Customs * Number of procedures 14 * 9
* Time to process * 30 days * 4 days
Mali Alternative Dispute Resolution | * Time from trial to » 860 days * 180 days
judgment
Senegal Modernisation of Customs * Time to process * 2 days * 7 hours
Administration (GAINDE * Number of certificates of » 853 certificates * 1,983 certificates
Phase |) origin processed annually
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Lesotho VAT Registration * Number of signatures needed to ap 7 2
prove a VAT refund 3 outlets 24 outlets
* Number of outlets for VAT |4 days to register | day to register
lodgements
* Time to process
Rwanda Business Registration * Number of procedures 9 2
e Time to process 16 days 2 days
* Cost to process US$433 US$43
Rwanda Property Registration | ¢ No of procedures 5 4
* Time to process EVANCEVS 55 days
* Cost to process 10% property value 0.4% property value
Rwanda Commercial Court * Time to process 310 days 210 days
* Cases processed Backlog of 3,333 cases Backlog cleared
, 9,376 new cases received by 30 Nov
Y 2010, of which 7,692 have been resolved
Tanzania Modernisation of * Modernised courts 0 4
Judiciary * Number of personnel trained 0 40 Judges, 35 registrars, 35 clerks, 20
court reporters (plus 12 IT personnel
recruited)
Zambia Modernisation of * Modernised courts 0 3
Judiciary * Number of personnel trained 0 14 Judges, 38 support staff & registry
clerks, 10 court reporters
EAC (East Harmonisation of * Project created productive dialogue between business, EAC and customs authorities in East Africa
African Customs Law - * Recommendations implemented leading to simplified processes, fast track procedures and
Community)-|-Business-Actionfor computerisation-of systems
Improving Customs
Administration in
Africa (BAFICAA)




