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Terms of Reference

Consultancy Services for the Management Information System of the Investment Climate Facility for Africa

1. Background Information

1.1. The Investment Climate Facility for Africa (“ICF”) is a pan-African organisation committed to removing barriers to doing business in Africa. ICF works with receptive African governments to implement practical steps that deliver significant improvement in the business environment and investment climate. ICF works in partnership with governments and government organizsations, development partners, and the private sector. 

1.2 ICF is looking into implementing a Management Information System (MIS) which will provide enhanced management information capabilities related to
· Increase in amount of information captured about each project

· Increasing efficiency by which this information can be obtained, both by ICF staff and in turn available and transparent to external stakeholders

· Increase in ability to share information, lessons learned and best practices across projects

· Providing ability to obtain a concise overall program view of the sum of individual ICF projects
1.3 More details have been provided into Annex 1 of this Terms of Reference.  
1.4 Tenders may not be considered if the complete information called for is not given at the time of tendering. 

1.5 ICF is not either obliged to accept the lowest or any bidder.
2.  Scope of Work

2.1. The selected bidder will be expected to evaluate the two different IT solutions that are being considered for the MIS, define the detailed budget for the selected IT solution and monitor the design, development, implementation and testing of the selected IT solution. Specifically, the selected bidder will examine and prepare the following:


2.1.1. Review of the Open Source IT solution
2.1.2. Assessment and cost/benefit comparative analysis of the two IT solutions.

2.1.3. Definition and agreement on a detailed implementation plan covering selection of IT solution, design, development, implementation, user testing and project closure
2.1.4. Definition and agreement on milestones and corresponding checkpoints and decision points. 
2.1.5. Identification of risks and recommended risk mitigation measures
2.1.6. Liaising with the selected IT solution provider and monthly progress update on the project.

2.1.7. Cooperating with ICF staff to create testing scenarios which will be used to finalise the MIS following implementation.
2.1.8. Set up of a training plan for ICF staff to be agreed with the IT vendor

2.1.9. Set up and agreement of a contingency plan with ICF

2.1.10. Lessons learnt and project completion reports
2.2. At different stages of the project, the selected bidder will deliver to ICF reports to be considered as project documentation for the audit trail and for further references. The report should be comprehensive in terms of content and not size. The following is the list of reports to be submitted: 
	No
	Project Stage
	Reports
	Description

	1
	Initiation
	Recommendation of IT solution
	Assessment of Open Source Solution, comparative analysis of the two IT solutions covering potential risks



	
	
	User requirements report
	Expansion of high level requirements



	
	
	RFP
	Request for Proposal to be sent to bidders including the user requirements and other requirements as agreed with ICF



	
	
	Execution action plan
	Detailed implementation plan, training plan, procurement plan, deliverables, milestones and disbursement schedule



	2
	Execution
	Monthly reports
	Progress made based on implementation plan, issues encountered, recommended solutions


	3
	Closure 
	Lessons learnt and project closure report

	


2.3. The work of the selected bidder is expected to start immediately following selection and signing of the contract. 

2.4. The selected bidder will work closely with ICF and the selected IT solution provider and will report to the CEO of ICF. 
3. Qualifications


The selected bidder will be selected based on the following criteria: 

3.1. Combined understanding and competencies of designing, developing and implementing a management information system
3.2. Relevant experience in business processes, workflow management.
3.3. Has proven experience in consultancy of similar assignments.

3.4. Provision of at least 3 references of similar work.
3.5. Statutorily compliant (e.g. regulatory licenses, tax, clearance certificates, etc)
3.6. Has a pool of at least 10 IT specialists working for the organization 

3.7. Is representative of various IT solutions. 

ANNEX 1: PROJECT BRIEF
ICF Management Information System

1. Project Objectives

· Define IT-solution that provides enhanced management information
capabilities related to
· Increase in amount of information captured about each project

· Increasing efficiency by which this information can be obtained, both by ICF staff and in turn available and transparent to external stakeholders

· Increase in ability to share information, lessons learned and best practices across projects

· Providing ability to obtain a concise overall program view of the sum of individual ICF projects
2. Project Scope
· Financial Management
· Project Management
· Administration covering HR, suppliers and statutory compliance
· Integration between Financial and Project Management and same platform for the three above modules
· Reporting and analysis capabilities related to Financial and Project Management
· Architecture for integrated Financial and Project Management solution (e.g. backup, disaster recovery)
· Operational aspects for integrated Financial and Project Management solution (e.g. maintenance, web-enabled)
· Document Management
3. Project Stakeholders

· ICF Board of Trustees: to have access to the quarterly update on the project portfolio, project pipeline, financial statements, internal audit reports and other reports as per their request. 

· Contributors: to have access to the quarterly reporting

· Project beneficiaries: to upload their quarterly reports 

· Third parties such as Weber Shandwick which is currently our communication agency. They will need to have access to the project briefs prepared essentially for press releases. There will also be a communication documentation database where all press articles can be uploaded by Weber Shandwick and viewed by ICF staff, Contributors, Board of Trustees. 

