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Latest ICF Project Update
Projects by theme as of beginning of Q2 2009

ICF focuses its activity on a number of priority themes and significant success has already been achieved in
a number of areas, particularly commercial justice; customs; tax and VAT administration; business licensing
and land registration; property and intellectual property rights, as well as infrastructure and power
development. Here follows a summary of projects by theme:

Business registration

Business registration projects in partnership with the
Governments of Liberia, Madagascar and Rwanda
will help improve access to credit for SMEs, thus
strengthening the local private sector. Burkina Faso
will also benefit from one-stop-shops for business
and land registration, as well as construction
permits. A project with OHADA is exploring ways
of harmonising business laws by reviewing and
reinforcing the OHADA Common Act.

Customs administration

A Liberian Government partnership to computerise
archaic manual customs paperwork systems and

a project with the Senegalese Government to
deliver further improvements to existing systems of
electronic customs administration. A cross border
project with the East African Community (EAC) is
also creating solutions to customs delays in Kenya,
Tanzania and Uganda.

Land registration

Projects are active in partnership with Governments
in Burkina Faso, Rwanda and Sierra Leone, where
more effective land administration systems aim

to increase access to credit and boost investor
confidence. A project with the Tanzanian Government
is also looking into a possible structure for a new
national Land Bank.

Commercial justice

The Governments of Mali, Rwanda, Sierra Leone,
Tanzania and Zambia are working with ICF to deliver
commercial justice modernisation projects to help
facilitate trade and business.

Tax and VAT administration

A pilot project, in partnership with the Lesothan
Government, will simplify and rationalise assessment,
administration and collection of VAT. Cost benefits to
business include fewer and simpler VAT payments and
the introduction of payments made directly to high
street banks. A project with the Malian Government
will also speed up the resolution of tax disputes.

Anti-counterfeiting and Piracy

A cross border project in EAC (East African
Community) is focused on creating a robust and
coherent policy on anti-counterfeiting and piracy, and
will recommend appropriate legislation to the EAC
who will then vote on a regional policy.

Infrastructure Facilitation

A two year Government partnership will improve
connections for air passengers between Sierra Leone's
capital, Freetown, and its international airport.

Power sector support

ICF's partnership with the Rwandan Government will
further increase the country’s investment potential

by helping the Government secure private sector
investment for electricity power generation and achieve
its target of increasing access to energy supplies from
the current 5% of the population to 16% by 2012.ICF
has established a Power Sector Task Force to support
governments responding to the growing deficit in
power generating capacity in many African countries.

Media
A partnership with the Thomson Reuters Foundation,
launched in January 2009, is raising standards of business,
financial, and investment journalism, in the most

ambitious ever training programme of its kind in Africa.
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